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INTRODUCTION

Franklin Allen

Director, Quality & Continuous Improvement, Gorbel Inc.

• Over 20 years of experience in Quality, Continuous Improvement, and Project 
Management

• Lean Six Sigma Black Belt

• Led numerous Lean and Continuous Improvement initiatives throughout 
career
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AGENDA

• Gorbel® - Who Are We

• Strategy Map

• March 11, 2020

• DeStuff-it Implementation Planning

• Lean Tools

• Celebration
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GORBEL
® 

- WHO ARE WE

• Founded in 1977 by David 
Reh

• Manufacture workstation 
cranes, ergonomic lifting 
devices, fall protection & 
warehouse solutions

• Plants located in New York, 
Alabama, Arizona, Canada & 
Tianjin, China

• Over 800 employees
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GORBEL
®
  JIB CRANE

This organization flies 
100,000 flags over the 

capitol each year.
------------------------------  

They are distributed 
primarily at military 

funerals and presented 
to veterans.



STRATEGY MAP

April 25, 2024



STRATEGY MAP

April 25, 2024



April 25, 2024

March 11, 2020



If the government deems the business essential, it may 
continue to operate while shelter-in-place orders are active. 

Executive Order 202.6
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DESTUFF - IT
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TIMELINE
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Month 1 Month 2 Month 3 Month 4 Month 5 Month 6



BORDER CLOSURE
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Christinne Muschi/Reuters



PROJECT PLANNING
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CRITICAL FACTORS
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PRODUCTION
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1. Problem Statement/Business Case

3. Goal / Ideal State

5. Result Summary

A3

Owner / 

Leader
Contributors

Target 

Finish

Start 

Date

Title
P

L
A

N

2. Describe Current Situation
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4. Action Plan
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• Current method of assembling the Front Conveyor Cylinder 

requires measuring the distance between the end of the 

Shaft and Yoke and setting the gap for each proximity 

sensor.

• If improperly measured, this results in poor FTQ and rework

• The measurements need to be set right the first time every 

time.

• Reduce the time it takes to set the specified dimensions.

• Create a Poke-Yoke gage to set the required distances.

• Train operators on how to use the Poke-Yoke gage.

• Update work instructions to reflect new assembly method.

• Assembly step time reduced by 50%

• FTQ improved from 75% to 100%

Front Conveyor Cylinder Assembly – Time and Quality

Todd Geib Tim Cond, James Brown 11/01/20 11/15/20

• Measurement method of the distance between the shaft and 

Yoke is not specified.

• Proximity Sensor gap is measured using a “shim”.



VISUAL MANAGEMENT
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MANUFACTURING LAYOUT
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A TEAM AT WORK
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WASTE REDUCTION
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We have limited movement of people by creating work centers that 
maintain all the necessary tools within the work area to conduct the work

Each work center has a kanban of parts necessary to build their part of the 
Destuff-it machine

With the required parts to build a subassembly of the machine, limited 
motion is required by the team member

Walking is limited by having all the necessary components housed 
within each work center

Work is triggered for each work center only by the prior work center 
(one-piece flow process)

With our fifty minute per work center takt, it does not allow bottlenecking 
to occur

Hard guages have been built to reduce the time needed 
for team member differences and measurement error



SUCCESS!
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QUESTIONS
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