www.grgc.org/day-of-quality DOQ@qgrqgc.org

Learn more

APPLY TODAY FOR THE

DAY OF QUALITY!

Day of Quality is a day of community service
where GRQC process excellence professionals
offer free consultation and facilitation to
nonprofits and small businesses. You choose a
real continuous process problem facing
your daily operations, and our volunteers will
help your organization address the challenge
while you learn new skills along the way.

Benefits to you:

e Immediate results and sustainable action
plans for your project at day’s end.

e Take away new tools and awareness of the
power of quality and continuous
Improvement.

e Meet other leaders facing similar challenges
in their organizations.

Eligibility:
e Any not-for-profit organizations or small
businesses

Email DOQ®@grqc.org
to apply to be a part of the
Spring 2024 cohort!
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Prep Work

1.Email DOQ@grqgc.org
to state your interest!

2.5cope your project with a
GRQC facilitator (Applications
due by March 15).

3.Form a change team, and
collect the data you will need.

4

On ‘Day of Quality’

1.Block off the day (April 18 or
April 24) for a facilitated
experience!

2.Bring your team & the data
you have collected, make sense
of it together, decide on
changes and design and
implement them that day!
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After the Day

1.Continue to implement,
enhance and build on the
changes.

2.Celebrate! Tell others inside
your org and across the
community about your work
at the GRQC Celebration!
Date TBD



